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Rationale
The Catholic Church has consistently advocated that work is one of the keys to building a just society (Rerum
Novarum 1891, Centesimus Annus 1991). This is why the right to work has been central to the Church’s
teachings on social justice.
The right to work brings with it the responsibility to fulfil the employment contract by performing with due care
and diligence the legitimate requirements of the job. Accordingly, the right to work is balanced by the
requirement of a staff member to properly perform the duties of the position.
Christian Ethical Conduct requires a striving to develop and live out relationships in a manner that is based on
Gospel values.
The Code of Ethical Conduct calls upon all to act in a manner that is:
1.
2.
3.
4.

Based on Christian ethics
Professional
Timely
Contextually appropriate

Expectations:
Employees are expected at all times to behave ethically and act with integrity. In practice, this means employees:
1. treat others with respect, dignity, courtesy, honesty and fairness and with proper regard for their rights, safety
and welfare;
2. make decisions fairly, impartially and promptly, having regard to all relevant information, legislation, policies and
procedures;
3. contribute to a workplace that is free of harassment, bullying or discrimination against colleagues, students or
members of the public;
4. encourage positive work habits, behaviour and personal and professional workplace relationships and boundaries;
5. do not engage in behaviour that may bring your own reputation or that of Catholic Education into disrepute; and
6. do not tolerate or participate in behaviour that is inconsistent with these principles.
Purpose
The purpose of the Code of Conduct is to describe minimum standards of conduct in all behaviour and decision
making to ensure the safety and well-being of students.
Application
The Code applies to staff, students, volunteers, parents and guardians as applicable. The term ‘parents’ includes
guardians.
Introduction
You acknowledge the inherent vulnerability of the students in your care.
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You recognise that the safety and well-being of students depends upon your vigilance and diligence and
the vigilance and diligence of all adults.
The Code does not give you detailed professional advice on specific behaviour. Rather, it describes the minimum
requirements expected of you.
The Guidelines are illustrative and not an exhaustive list of the behaviours covered by the Code.
If your behaviour varies from the standards described in this Code and Guidelines, you should be prepared to explain
and justify your decisions and actions.
While mandatory language such as ‘must’, ‘shall’ and ‘will’ is not used throughout the Code, there is a presumption
the conduct described is mandatory and therefore not discretionary.
The Principal expects you to conduct yourself personally and professionally in a way that maintains public trust and
confidence in your school and the Church.
You have a responsibility to students and their family, other members of the school community and the wider
community to provide and support safe and competent education and care of students.
You will do your best to support other members of the school community to comply with the Code.
In cases of conflict between parts of the Code, between the Code and other school policies, or in any decision
making choices, you give priority to the outcome that will be in the best interests of the safety and well-being of the
child.
Breaches
Breaches of the Code must be notified to the Principal and it is a breach of the Code not to do so.
A breach of the Code may constitute a failure to follow a lawful direction from the Principal and therefore the
Principal will have the discretion as to what action to take, which may include counselling, professional development
or sanctions under any agreement between you and the Principal. If you are a parent, volunteer or visitor, the
Principal may take such action as is appropriate in your circumstances to maintain the safety and well-being of
students.

7.

Definitions
1.

1.
2.
3.
4.
5.
6.
7.

to
to
to
to
to
to
to
1.

8.
9.

Unsatisfactory performance is established in circumstances where the performance standards expected of a
staff member are reasonable and the staff member has consistently or grossly failed to meet those
standards. Examples of unsatisfactory performance include an inability to undertake tasks, functions and
duties appropriate to the position occupied, including but not limited to the following:
promote the mission of the school
communicate subject matter effectively
meet the education standards of the school
treat all with dignity and respect
maintain an effective learning environment
maintain discipline
adequately perform assigned duties
Misconduct includes but is not limited to the following:

wilful acts or omissions
failure to comply with the Code of Ethical Conduct
10. refusal to obey a reasonable lawful direction and/or to abide by Catholic Education Commission of
Western Australia and school policies/legislation
11. neglect of duties, provided neglect occurs with sufficient regularity and is of a sufficiently serious nature
• alcohol and/or other substance abuse impacting negatively on work performance
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• physical/verbal/emotional abuse
1.

Serious misconduct is established in circumstances where a staff member engages in wilful or deliberate
behaviour that is inconsistent with the continuation of the contract of employment or conduct that causes
serious and imminent risk to the health or safety of a person or the reputation of the Catholic school.
Examples of serious misconduct includes but is not limited to the following:
12. engaging in theft, fraud or assault in the course of employment
13. being intoxicated at work due to alcohol use or under the influence of drugs
14. refusing to carry out a lawful and reasonable instruction that is consistent with the employee’s contract of
employment
15. failure to comply with the Code of Ethical Conduct

16. Principles
1.

Conduct Statements (Please see attached elaborations on the Conduct Statements.)
1. You act safely and competently.
2. You give priority to students’ safety and well-being in all your behaviour and decision making.
3. You act in accordance with the values of the Gospel as defined in the Code of Ethical Conduct.
4. You conduct yourself in accordance with laws, agreements, policies and standards relevant to your
relationship with the school community.
5. You respect the dignity, culture, values and beliefs of each member of the school community.
6. You treat personal information about members of the school community as private and confidential.
7. You give impartial, honest and accurate information about the education, safety and well-being of
students.
8. You support all members of the school community in making informed decisions about students.
9. You promote and preserve the trust and privilege inherent in your relationship with all members of the
school community.
10. You maintain and build on the community’s trust and confidence in Catholic schools and the Church.
11. You act reflectively and ethically.
12. You allow students to have a voice in their education, safety and well-being.

3.2

All Catholic schools in Western Australia have a legal and ethical responsibility to ensure that a staff
member’s employment is terminated for a valid reason. Steps must be taken to ensure procedural fairness
to minimise the risk of a claim by the staff member for harsh, oppressive or unfair dismissal from
employment.

3.2

On the basis of sound evidence and with the full knowledge of the staff member involved, the principal has
a duty and the authority to take formal action which may lead to the termination of the services of a staff
member.

3.3

Any action leading to the termination of employment shall reflect current legislative and relevant Enterprise
Bargaining Agreement termination provisions.

3.4

The parties shall observe strict confidentiality at all times.

3.5

The staff member must be given the opportunity to have a representative, such as a union officer, present
to provide support throughout this process.

3.6

Termination may be on the basis of unsatisfactory performance, misconduct or serious misconduct
depending on the situation.

3.7

Unsatisfactory Performance
3.7.1 Formal action would normally follow a period of assistance and support for the staff member.
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3.7.2
3.7.3
3.8

4.

Where such assistance and support is required, the principal shall act in a constructive and positive
manner, with clear communication and appropriate record keeping.
If formal steps are deemed to be required due to a staff member’s unsatisfactory performance, the
principal shall initiate a summative appraisal.

Misconduct and Serious Misconduct
3.8.1 Misconduct occurs when the conduct of a staff member is such that it requires immediate action,
such as counselling and assistance, and in some situations serious misconduct may result in
termination of the contract of employment.
3.8.2 A principal may dismiss summarily only for serious misconduct where the misconduct is of such a
serious nature in accordance with the definition that it would be unreasonable for the school to
continue the employment of the staff member.

Relationship with Students
1.

TEACHERS PROVIDE OPPORTUNITIES FOR ALL STUDENTS TO LEARN
The main focus of teaching is student learning. Teachers demonstrate their commitment to student learning
by:
1.
knowing their students well, respecting their individual differences and catering for their
individual abilities.
2.
maintaining a safe and challenging learning environment accepting professional responsibility for
the provision of quality teaching having high expectations of every student, recognising and
developing each student’s abilities, skills and talents considering all viewpoints
fairly,communicating well and appropriately with their students.

2.

TEACHERS TREAT THEIR STUDENTS WITH COURTESY AND DIGNITY
Teachers:
1.
work to create an environment which promotes mutual respect model and engage in respectful
and impartial language, protect students from intimidation, embarrassment, humiliation or harm.
2.
enhance student autonomy and sense of self worth and encourage students to develop and
reflect on their own values and respect a student’s privacy in sensitive matters, such as health or
family problems, and only reveal confidential matters when appropriate. That is: if the student
has consented to the information being used in a certain way.
3.
refrain from discussing students’ personal problems in situations where the information will not
be treated confidentially.
4.
use consequences commensurate with the offence when disciplining students.

3.

TEACHERS WORK WITHIN THE LIMITS OF THEIR PROFESSIONAL EXPERTISE
In fulfilling their role, teachers carry out a wide range of responsibilities. They support students by knowing
their strengths and the limits of their professional expertise.
Teachers:
1.
seek to ensure that they have the physical, mental and emotional capacity to carry out their
professional responsibilities.
2.
are aware of the role of other professionals and agencies and when students should be referred
to them for assistance
3.
are truthful when making statements about their qualifications and competencies.

4.

TEACHERS MAINTAIN OBJECTIVITY IN THEIR RELATIONSHIPS WITH STUDENTS
In their professional role, teachers do not behave as a friend or a parent. They:
1.
interact with students without displaying bias or preference make decisions in students’ best
interests
2.
do not draw students into their personal agendas
3.
do not seek recognition at the expense of professional objectivity and goals.

5.

TEACHERS ARE ALWAYS IN A PROFESSIONAL RELATIONSHIP WITH THE STUDENTS IN THEIR SCHOOL,
WHETHER AT SCHOOL OR NOT
Teachers hold a unique position of influence and trust that should not be violated or compromised. They
exercise their responsibilities in ways that recognise that there are limits or boundaries to their relationships
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with students. The following examples outline some of those limits. A professional relationship will be
violated if a teacher:
1. has a sexual relationship with a student.
2. uses sexual innuendo or inappropriate language and/or material with students.
3. touches a student without a valid reason.
4. holds conversations of a personal nature or has contact with a student via written or electronic means
including email, letters, telephone, text messages or chat lines, without a valid context
5. accepts gifts, which could be reasonably perceived as being used to influence them, from students or
their parents.
A professional relationship may be compromised if a teacher:
1. attends parties or socialises with students
2. invites a student or students back to their home, particularly if no-one else is present.
3. Takes a student in their car 1:1.
4. Is in a classroom with only one student.

5.

Professional Boundaries
The table below illustrates behaviours which may be classes as crossing boundaries and may result in disciplinary
action against a teacher.
Type of
breach
Emotional

professional

boundaries Example
1.
2.
3.

Relationship

1.
2.
3.
4.
5.

Power

1.
2.
3.
4.

Communication

1.
2.
3.
4.
5.

Showing preferential treatment to students without legitimate
reason
Using subtle forms of control to allow a student to develop an
emotional dependency on the teacher in order to later foster an
inappropriate/sexual relationship with the student
Failure to recognise the role of a teacher is not to be a ‘friend’,
‘personal counsellor’ or ‘parent’ of the student
Intimate relationships with students: engaging in a romantic
and/or sexual relationship with a student (current or former)
Flirtatious behaviour/intimate gestures directed towards a student
Expressing romantic feelings towards a student in written or other
form
Planned meetings with the student alone outside of school without
a valid context
Taking the student alone for an unauthorised outing, e.g. coffee,
the movies or other social events
Privately giving a student money, credit for a mobile phone or a
gift
Exploiting position for financial gain
Implying that a student’s grades will be affected if the student
does not comply with the teacher’s request
Withholding information about academic performance to
manipulate ‘alone time’ or opportunities with a student.
Talking with a student about highly personal and/or sexually
inappropriate matters that do not benefit the student
Using social media to interact with a student about
personal/sexual matters without a valid context
Offering advice on personal matters to a student
Asking a student questions about personal/sexual matters
Refusing to stop discussions of a personal/sexual nature when
asked by the student.

There will be instances where some of the above behaviours or actions may be undertaken by teachers quite
legitimately and for laudable reasons. For example, a teacher may provide breakfast for a student from a highly
disadvantaged background or may assist a student who seeks their advice on a personal matter because the
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student has no other trusted adult to turn to. However, any such activity by the teacher should be undertaken as
transparently as possible and with the knowledge and consent of the teacher’s principal or supervisor.
Grooming behaviour
The Principal must notify the appropriate authorities of any breach of the Code that was grooming behaviour: ie.
deliberately undertaken with the aim of befriending and establishing an emotional connection with a student, to
lower the student’s inhibitions in preparation for engaging in sexual activity with the student. Examples include:
• developing relationships that could be seen as favouritism (for example, the offering of gifts or special treatment
for specific students)
• being alone with a student in circumstances where you are unseen or unlikely to be randomly interrupted
• initiating unnecessary physical contact with students or doing things of a personal nature that a student can do
for themselves, such as toileting or changing clothes
• engaging in personal disclosures (including personal contact details), or exchanges containing sexual content with
or in the presence of a student
• organising contact with a student or their family outside of school without the Principal’s knowledge and/or
consent (e.g. tutoring, sport coaching).
• having any non-curriculum related online contact with a student (including via digital media) or their family
• using any personal digital media account to contact students or their family
• photographing or videoing a student without the consent of the parent
• being in the presence of a student whilst under the influence of alcohol or non-medically prescribed drugs or
offering either to a student
The Principal must notify the appropriate authorities of any breach of the Code that was sexual abuse of a child: ie
sexual behaviour in circumstances where:
1.
the student is the subject of bribery, coercion, a threat, exploitation or violence;
2.

the student has less power than another person involved in the behaviour; or

3.
there is a significant disparity in the developmental function or maturity of the child and another person
involved in the behaviour.
‘Grooming’ of children (actions deliberately undertaken with the aim of befriending and establishing an emotional
connection with a child, to lower the child’s inhibitions in order to sexually abuse the child) is a criminal offence in
Western Australia. Some behaviours which may not amount to criminal behaviour may, however, be a ground for
disciplinary proceedings. Such behaviour may appear to constitute legitimate interactions with a student but may
mask unacceptable behaviour.
Identifying the warning signs
In addition to the behaviours identified in the table above, often a variety of signals, patterns of behaviour and
warning signs are present which may indicate the teacher has crossed professional boundaries and is grooming the
student. Such behaviours may include:
1. Making the student feel special – for example, spending extra time with the student, arranging to drive the
student home, buying the student lunch or asking the student to be a special helper in the class
2. Targeting students who are emotionally vulnerable – such as students who are struggling academically or are
having problems with their parents at home
3. Using gifts to bribe the student into silence about the teacher’s inappropriate conduct
4. Gaining the trust of the student’s family and friends as a way of further integrating themselves into the
student’s life, such as accepting an invitation to dinner with a student’s family or inviting the student and their
family to attend a teacher’s holiday home
5. Using social media without valid educational context to foster an inappropriate relationship with a student
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The following suggestions may assist teachers to maintain professional boundaries with students when providing
one-to-one learning assistance/feedback, assessment or pastoral care.

1.

Make it purposeful
Make it public

6.
7.
8.

Make it authorised

9.

Make it timely

10.
11.

Consider whether it is essential to meet with the student one-to-one
The more visible, public and busy the location the better
Use the school’s authorised IT systems. Do not use personal email or website to
communicate with students
Parents/carers should be informed about and give consent for such individual
assistance
Have the activity authorised by the school principal or a supervising colleague
As far as possible, provide support during normal work hours and do not conduct
excessively long sessions

Procedures – Performance & Misconduct
1.

2.

Unsatisfactory Performance
6.1.1

Where the principal is of the opinion that a staff member may not be performing to a satisfactory
standard in accordance with the definition, the staff member shall be advised in writing and given
the reasons for this opinion.

6.1.2

Where it is determined that the staff member cannot remain on staff due to unsatisfactory
performance, the staff member shall be provided with a letter of dismissal by the principal.

6.1.3

Dismissal of staff shall be with notice or with pay in lieu of notice in accordance with the relevant
provisions of the applicable Enterprise Bargaining Agreement.

Misconduct/Serious Misconduct
6.2.1

Where the principal believes (following consultation with the Catholic Education Office Employment
and Community Relations Team) that a staff member’s conduct or behaviour requires immediate
formal corrective action, this action may be by way of counselling and warning in the event of
misconduct or immediate suspension of employment in the event of serious misconduct.

6.2.2

The staff member shall be advised of the allegation(s) in writing by the principal.

6.2.3

An investigation of the circumstances surrounding the misconduct shall be carried out. The form and
conduct of the investigation shall be determined by the principal in conjunction with the Catholic
Education Office Employment and Community Relations Team. The format of the investigation shall
be provided to the staff member at the time the staff member is given written details of the
allegation(s). A flowchart of the preferred format appears at Attachment One.

6.2.4

Where the investigation determines that misconduct has occurred and disciplinary action is required,
other than termination of employment, the staff member shall be offered reasonable assistance and
time to redress the problem in the form of a written warning (see page 6). If the investigation finds
that serious misconduct has occurred then consideration shall be given to an immediate termination
of employment (summary dismissal). During this process the principal shall discuss with the Catholic
Education Office Employment and Community Relations Team appropriate actions to be taken.

6.2.5

In certain situations, after consultation with the Catholic Education Office Employment and
Community Relations Team, a staff member may be suspended from duty on full pay whilst an
investigation is being undertaken.
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6.2.6

At the conclusion of an investigation and prior to any action being taken, the staff member shall be
advised of the findings and offered the opportunity to respond. The staff member’s response shall be
considered when determining the appropriate action.

6.2.7

If after considering the staff member’s response and the findings of the investigation, the principal is
of the opinion that the staff member is guilty of misconduct or serious misconduct, the principal shall
present a letter of dismissal to the staff member outlining the reasons for termination. A copy of the
letter shall be forwarded to the Executive Director and the Congregational Leader or Governing
Authority where applicable.
Notice Periods
While Enterprise Bargaining Agreements in Catholic schools have varying notice periods, changes
to Federal and State legislation may also impact on the prescribed period of notice to be applied.
Consultation with the Employment and Community Relations Team shall be undertaken to
determine the correct notice period.

6.3

In the event the principal has reason to believe that a teacher is guilty of unsatisfactory performance,
misconduct or serious misconduct which results in their termination or their resignation, the principal must
provide written notice within 30 days to the Teachers Registration Board of Western Australia in accordance
with State legislative requirements.

6.4

It is recommended that all formal meetings (including witness interviews) are conducted by the principal in
the presence of an appropriate staff member (i.e assistant/deputy principal, senior member of staff or other
relevant person) and that detailed records are retained of all relevant meetings and conversations.
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2.

Reality of Gospel Values
An ethical approach is based on the living out of Gospel values which find expression in:
1.
2.
3.
4.
5.

6.

Respect for the dignity of each person
Acknowledgement of the giftedness of each person
Commitment to building positive relationships
Confidentiality
Accountability

Elements of Ethical Conduct
1.

1.
2.

Dignity
Respecting dignity is based on:
A conscious appreciation of the sacredness of the individual’s creation
A sensitivity to the fact that each individual has emotions, fears, hopes and an innate goodness which flows from
creation in the image of God.

3.
1.
2.
3.

Giftedness
Recognising the giftedness of others involves:
Discerning these gifts
Naming and acknowledging these gifts
Empowering individuals and groups to use their gifts

4.
1.
2.
3.
4.

Relationships
Fostering positive relationships which flow from being:
Welcoming and open
Honest and loyal
Trusting and trustworthy
Willing to share knowledge, skills, resources and insights

5.
1.
2.

Confidentiality
Committing to appropriate confidentiality based on:
Respect for others
Professionalism

3.
1.
2.
3.

Accountability
Committing to:
The Mandate of the Bishop of Western Australia
The acceptance of responsibility for any action or initiative at a personal and professional level
The Visions and Goals of Catholic Education in Western Australia

“Treat others as you would like them to treat you.” – Luke 6:30
“We call on all involved with our schools to look to Jesus for the nourishment and energy they need for their
educational work, and to strive to appreciate His message more deeply.” – Mandate Letter
“In Catholic Education conduct is always more important than speech.” – Lay Catholics In Schools: Witness to
Faith

4.

Commitment
Accepting that my conduct reflects on Catholic Education I commit myself to strive to uphold the letter and spirit of
this Code of Ethical Conduct.
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Conduct Statement 1
You act safely and competently.
Guidelines
1. You are expected to put the safety of students ahead of every other relevant but secondary consideration.
2. In doing so, you are expected to act within the scope of your expertise and role within the school community.
3. If the safety and well-being of a student requires skills and experience outside your core competency, you must refer
the student to the appropriate expert.
4. You are personally responsible within the context of your position in the school community for the provision of safe and
competent student education. It is your responsibility to maintain the competence necessary to fulfil your role.
Maintenance of competence includes participation in ongoing professional development to maintain and improve
knowledge, skills and attitudes relevant to your role in your school.
5. You recognise that the Principal, staff, parents and students assess your ability to act safety and competently based on
your behaviour and decision making, and you do likewise in your assessment of them. You are responsible for conducting
yourself in all things such that there is no speculation, doubt or ambiguity that you do so in the best interests of students.
You must take reasonable steps to avoid situations where your decisions or behaviour could be interpreted as putting
students at risk. You must also notify the Principal as soon as possible if you found yourself in such a position of
ambiguity so that you can explain the circumstances.
6. You recognise each student’s and their parents’ right to receive accurate information; be protected against foreseeable
risk of harm; and be involved in and informed about decisions in relation to their education.
7. You perform your role in the school within your professional or industry competency and according to school policies
and any standards or codes applicable to your profession or industry.
8. You notify an appropriate person or the Principal of any information relevant to maintaining student safety and wellbeing, or any observation of questionable, unethical or unlawful behaviour, including breaches of this Code, and intervene
to safeguard the student if the circumstances require it.
9. You ensure that any information you receive relevant to the safety and well-being of students is either acted upon by
you in the best interests of the student if you are the relevant decision maker, or passed to the relevant decision maker
for them to act.
10. You perform your work in a safe and competent manner that is not compromised by personal health limitations,
including the use of alcohol or other substances that may alter your capacity to act safely. If your health threatens your
ability to work safely and competently, you have a responsibility to seek assistance to address your health needs. This
may include making a confidential report to an appropriate authority.
11. You perform duties in partnership with parents and school staff and in accordance with the standards of your
profession or industry (e.g. Teachers Registration Board).
12. You perform duties in accordance with wider standards relating to safety and quality in education and student care
and responsibility for a safe school, such as those relating to occupational health and safety, mandatory and critical
incident reporting, and participation in incident analysis and formal open disclosure procedures.
13. You make decisions about students based on their age, ability, and in the best interests of the student’s sense of
security, and physical, social, emotional and mental safety.
14. You seek advice, assistance and second opinions from experts and Principal as necessary.
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Conduct statement 2
You give priority to students’ safety and well-being in all your behaviour and decision making.
Guidelines
1. You accept that you and all adults have individual and joint responsibility for the safety and well-being of students.
2. You ensure the safety and well-being of students are the primary focus of your actions and decisions and take
precedence over any other considerations including the reputation of the school and your own needs.
3. You support the safety, health and well-being of each student, promoting and supporting decisions and behaviour that
contribute to the student’s self-confidence, safety and well-being.
4. You do not behave in any way that risks creating ambiguity about whether you are acting in the best interests of a
student.
5. You respectfully communicate in plain language and in a way the student and those supporting their education can
understand so they may fully participate in that education.
6. You support informed decision making by advising the student as appropriate and those supporting their education
about education options, and assist the student and their supporters to make informed decisions about that education.
7. You endeavour to ensure the voice of the student is heard as appropriate, taking into account age and circumstances.
8. You seek out, welcome, and learn from information relevant to the safety and well-being of students in any form,
including advice, disclosures, complaints, criticisms, feedback and performance reviews. You look for opportunities to
engage in formal and informal group and self-reflection and professional development about your own and others’
decisions so that you and the school can learn and continuously improve.
9. You recognise that all information about students collected by school staff is done so on behalf of the Principal and for
the benefit of the student. Therefore, all information is disclosed to and accessible by all who have a need to know it in
order to support the education, safety and well-being of the student.
10. You respectfully advocate for the safety and well-being of students above all other considerations.
11. You recognise the importance that students’ education continues without interruption or disturbance.
12. You disclose to the Principal any information that a reasonable person would recognise may be relevant to the safety
and well-being of students so that the Principal may make appropriate decisions to manage any risk to them. This
includes any relationship with any person who may have been accused of harming children or acting unsafely towards
them.
13. You recognise that students and their parents are entitled to assume that the sole focus of your engagements with
students is to educate them within a safe environment that puts their well-being above all else. You understand that this
trust by parents and students puts the onus on you to use your relationship with students solely for their education. You
use all engagements with students and their parents, whether in person, through a third party, or via digital media for the
purpose of teaching the curriculum.
14. You do not accept gifts or benefits that could be viewed as a means of influencing your objective decision making.
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Conduct statement 3
3. You act in accordance with the values of the Gospel as defined in the Code of Ethical Conduct.
Guidelines
1. You are mindful that your decisions and behaviour are opportunities for students and others to see Gospel values in
action and how faith integrates with life. Therefore you are responsible for educating yourself and anyone you lead on the
content of those values, and their practical application in your decision making.
2. You acknowledge that as a member of a Catholic school community, you are required to strive to develop and live out
your relationships with all people in a manner that is based on Gospel values as defined in the CECWA Code of Ethical
Conduct.
3. You accept that as a member of a Catholic school community, your conduct reflects on Catholic Education and the
Church, and therefore you must strive to uphold the letter and spirit of the Code of Ethical Conduct.
4. You are called upon by the Code of Ethical Conduct act in a manner that is:
1.
Based on Christian ethics
2.

Professional

3.

Timely

4.

Contextually appropriate

5. The Code of Ethical Conduct requires you to take an ethical approach based on the living out of Gospel values which
find expression in:
1.
Respect for the dignity of each person
2.

Acknowledgment of the giftedness of each person

3.

Commitment to building positive relationships

4.

Confidentiality

5.

Accountability

6. Respecting dignity is based on:
1.
A conscious appreciation of the sacredness of the individual’s creation
2.

A sensitivity to the fact that each individual has emotions, fears, hopes and an innate goodness which flows from
creation in the image of God

7. Recognising the giftedness of others involves:
1.
Discerning these gifts
2.

Naming and acknowledging these gifts

3.

Empowering individuals and groups to use their gifts

8. Fostering positive relationships which flow from being:
1.
Welcoming and open
2.

Honest and loyal

3.

Trusting and trustworthy

4.

Willing to share knowledge, skills, resources and insights

9. Committing to appropriate confidentiality based on:
1.
Respect for others
2.

Professionalism

10. Committing to:
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1.

The Mandate of the Bishops of Western Australia

2.

The acceptance of responsibility for any action or initiative at a personal and professional level.

Conduct statement 4
You conduct yourself in accordance with laws, agreements, policies and standards relevant to your
relationship with the school community.
Guidelines
1. Your relationship with other members of the school community is defined by whatever written or verbal agreement has
given rise to that relationship. If you are a member of staff, it is your employment agreement. If you are a parent or
acting in a parental capacity, it is the student’s enrolment agreement. If you are a member of the school board, it is your
school board constitution. If you are a visitor, it is in accordance with the permission of the Principal to be on school
grounds on condition that you act safely and competently.
2. If you witness the unlawful or unsafe conduct of any other member of the school community, or breaches of policy or
this Code, whether in teaching, administration, school support services, or while engaging with students in person or via
digital or other media, you have both a responsibility and an obligation to notify such conduct to the Principal or an
appropriate authority and take other action as necessary to protect students.
3. Where you notify the Principal or a delegate of unsafe conduct, including breaches of this Code, and that notification
fails to produce an appropriate response in the circumstances, you may take the matter to an appropriate external
authority.
4. You respect both the person and property of students and their families, and of other members of the school
community, and the property and finances of the school.
5. You use school property and resources responsibly and for the purposes of the school.
Conduct statement 5
You respect the dignity, culture, values and beliefs of each member of the school community.
Guidelines
1. You respect both the person and capacity of each member of the school community, treat them with dignity, show
respect for their culture, values, and beliefs.
2. You interact with members of your school community in an honest and respectful manner.
3. You perform your duties and conduct your relations with students and members of the school community with fairness
and justice. This includes taking appropriate action to ensure the safety and quality of the education and care of students
are not compromised because of harmful or prejudicial attitudes about culture, ethnicity, gender, sexuality, age, religion,
disability, spirituality, political, social or health status.
4. In planning and providing education and school support services, you uphold the standards of culturally safe and
competent care. This includes according due respect and consideration to the cultural knowledge, values, beliefs,
personal wishes and decisions of each member of the school community. You acknowledge the changing nature of
families and recognise that families can be constituted in a variety of ways.
5. You do not express racist, sexist, homophobic, ageist and other prejudicial and discriminatory attitudes and behaviours
toward any member of the school community. You take appropriate action when observing any such prejudicial and
discriminatory attitudes and behaviours.
6. In making professional judgements in relation to the interests and rights of a member of the school community, you do
not contravene the law or breach the human rights of any person.
Specific Behaviours: Visitors
Conduct statement 6
You treat personal information about members of the school community as private and confidential.
Guidelines
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1. You use personal information in accordance with your school Privacy Policy.
2. You have ethical and legal obligations to treat personal information as confidential. You protect the privacy of each
member of the school community by treating the information gained in the relationship as confidential, restricting its use
and disclosure to the purposes defined in your school Privacy Policy.
3. If a third party asks for access to personal information, you must take reasonable steps to confirm the identity of the
third party, and that it is lawful to disclose the information to them. You must inform the member of the school
community that you have disclosed their personal information unless you are satisfied that there are legal reasons for not
doing so.
4. You seek advice if you identify a conflict between protecting personal information and any resulting risk to the safety
and well-being of a student.
5. You create and keep accurate records of conversations about significant decisions involving the safety and well-being
of students.
Conduct statement 7
You give and seek the best, honest and most accurate information about the education and care of
students.
Guidelines
1. You give and seek accurate advice relevant to the education, safety and well-being of students, based on primary
rather than secondary sources.
2. You fully explain the advantages and disadvantages of any options so all involved can participate constructively in
decision making to deliver the best results for the student.
3. You accurately represent the role you play in the education, safety and well-being of students.
4. Where the education, safety or well-being of a student requires expert knowledge or experience, you seek these out
for the benefit of the student.
5. You seek out first hand sources of information directly from parents, colleagues and experts, or in documents and
policies when making decisions or giving advice rather than relying on hearsay, opinion, rumour or assumptions.

Conduct Statement 8
You support all members of the school community in making informed decisions about students.
Guidelines
1. You recognise that parents are the first educators of their children and equal partners in the education of students.
2. You understand that each member of the school community has skills, experience and knowledge that may be a
unique resource that can be directed to towards the safety and well-being of students.
3. You actively share information about students with their parents and the Principal so that they may make informed
decisions about students. You listen to everyone with courtesy and respect.
4. You treat the opinions of parents and school staff about the education and well-being of students with respect and
dignity, even if you do not agree with it or believe it is misinformed or misguided.
5. You use plain language with appropriate style, tone and level in your written or verbal communication, particularly
when expressing technical or expert advice, and you actively seek confirmation that you have been understood.
6. You engage with all parents equally and fairly, regardless of their relationship status, mindful that, in the absence of
court orders to the contrary, each parent has equal and joint parental responsibility for their child. You do not allow your
opinion about the behaviour of parents to prevent you from engaging openly and honestly with each of them about their
child’s education.
7. You continue to inform and engage with a parent about the education and well-being of their child on the assumption
that it is in the student’s best interests to do so, regardless of the parent’s level of engagement with you or the child. You
respect any decision by a parent to disengage with you or their child, and you remain open to re-engage in the future.
8. You act to strengthen, preserve, restore and promote positive relationships between the student and their parents,
family members, and those significant to the student, regardless of any breakdown in these relationships.
9. You do not use the behaviour of either parent as a reason for denying them or their child access to information or
support from the school that are in the best interests of the student, unless doing so would place the student or school
community at risk of harm.
Conduct statement 9
You promote and preserve the trust and privilege inherent in your relationship with all members of the
school community.
A-4 Code of Ethics and Conduct
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Guidelines
1. You promote and preserve the trust inherent in your relationship with students and with their parents.
2. You recognise that an inherent power imbalance exists within your relationship with students that may make the
students and their family vulnerable and open to exploitation. You actively preserve the dignity of all people through
practised kindness and by recognising the potential vulnerability and powerlessness of each student and their family. You
recognise that the power relativities between you and a student can be significant, particularly where the student is very
young, has a disability, a difficult family background, has cultural differences, or experiencing emotional turmoil. This
vulnerability creates a power differential in your relationship with students that must be recognised and managed with
care.
3. You take reasonable measures to establish a sense of trust to protect the physical, psychological, emotional, social and
cultural well-being of each student. You protect students who are vulnerable, including but not limited to students with
disability, from exploitation and harm.
4. You have a responsibility to maintain appropriate boundaries with students and to actively support other adults to do
likewise, including bringing to their attention any failure to do so.
5. You may have personal or recreational relationships outside your school role with students’ families and friends, or with
school staff. You are aware that dual relationships may compromise student care and well-being. In cases of overlap or
conflict between your dual relationships, you act with the primary intent of the safety and well-being of the student,
which may require you to withdraw from a social relationship.
6. You do not engage in any behaviour with a student that could be interpreted by a reasonable person as being a
friendship.
7. You do not engage in any behaviour with a student that a reasonable person could interpret as creating an opportunity
to engage in emotional, physical or sexual intimacy with a student.
8. You recognise that the power imbalance between you and students means that the onus is on you to avoid any
ambiguity or misunderstanding by a student or third party about your intent in your behaviour towards them.
9. You understand that the power imbalance between you and students means a student is unable to give their consent
to engaging in emotional, physical or sexual intimacy with you, regardless of the legal age of consent, or the student’s
age or maturity. You must therefore not seek nor rely on such express or implied consent from a student to engage in an
intimate relationship.
10. You understand that the power imbalance between you and students may continue to influence students’ choices
beyond the date when they cease to be students at your school. You must therefore not engage in emotional, physical or
sexual intimacy with a former student within two years of them ceasing enrolment at your school, or them turning 21,
whichever occurs latest.
11. You take all reasonable steps to ensure the safety and security of the possessions and property of students and their
families that are in your care.
12. You do not knowingly mislead parents or make misrepresenting statements to them, or withhold information relevant
to their ability to make informed decisions about their children unless required by law.
13. You recognise that there may be rare exceptions to full disclosure to parents. Such disclosure of information may
compromise law enforcement or other risk management processes, or the privacy and reputation of those involved. You
seek legal or other expert advice in resolving such situations, recognising that parents have the right to know about any
risk to their children.
Conduct statement 10
You maintain and build on the community’s trust and confidence in Catholic schools and the Church.
Guidelines
1. Your conduct maintains and builds public trust and confidence in your school, other members of the school community,
and the Church.
2. Any unlawful and unethical actions in your personal life risk adversely affecting both your own and the school’s
reputation in the eyes of the public. If the good standing of either you or the school was to diminish, this might
jeopardise the inherent trust between the school and parents, as well as the community more generally, necessary for
effective relationships and the best education of students.
3. You notify the Principal of your involvement in any criminal investigation or other legal process that may undermine
trust and confidence in your judgement or care of students.
4. You consider the interests of the school and the Church when exercising your right to freedom of speech and
participating in public, political and academic debate, including publication.
5. You never place the reputation of the school above the safety and well-being of students.
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Conduct statement 11
You act reflectively and ethically.
Guidelines
1. You engage with the school reflectively and ethically to ensure that you consciously put student safety and well-being
at the forefront of your behaviour and decisions.
2. You develop and maintain appropriate and best practice advice, support and care for each student and their family.
3. You evaluate your conduct and competency according to this Code, the terms and conditions of your relationship with
the school, and school policies.
4. You contribute to the professional development of school staff as appropriate.
5. You contribute to continuous improvement by supporting opportunities to record, assess and learn from incidents
involving student safety and well-being.
6. You advise the Principal of any reduction in your capacity to act in the best interests of the safety and well-being of
students due to health, social or other factors, while you seek ways of addressing the deficiency.
7. You take care of the safety and well-being of all members of the school community so that you all may fully contribute
and cooperate in providing for the safety and well-being of students.
Conduct Statement 12
You allow students to have a voice in their education, safety and well-being.
Guidelines
1. You recognise that while you and all adults have responsibility for the safety and well-being of students, students have
opinions and ideas about their education and well-being.
2. You allow age-appropriate opportunities and forums for students to reflect on and express their opinions and ideas and
you treat those expressions with respect and care.
3. You regularly invite students to participate in decision making about their education and well-being and offer them
constructive feedback on their ideas and opinions.
4. You encourage students to inform you or the Principal of any concerns they have about their own or other students’
education, safety or well-being. You follow up those concerns and keep students informed of how they are resolved.
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