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SEW Model
The SEW Model is linked to the AITSL 
standards and is designed to support 
effective learning and teaching, with 
a focus on what teachers can do to 
improve outcomes for students across 
Style, Environment and Work. 

Inside Classrooms
• Unique complexity
• Busy places
• Public places
• Events are multi-dimensional
• Events are simultaneous
• Events have a high level of 

unpredictability

Watkins,1997

SEW MODEL

“Our challenge is to provide an education 
for the kinds of students we have now, not 
the kinds of students we used to have.”

J. Hornby, 2018
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“In creating a framework to integrate the many 
elements that impact on how well a class 
runs and a student learns, the model reminds 
teachers that theirs is a complex task.” 

G. Quinn, 2018



SEW MODEL

The SEW Model, is designed to support 
effective learning and teaching, with a 
focus on what teachers can do to improve 
outcomes for students across Style, 
Environment and Work.
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SEW MODEL

Style
No two teachers will teach in the  
same way, just as no two students  
learn something in the same way.

A teacher’s teaching style is based on their educational 
philosophy, their classroom’s demographic, what subject area  
(or areas) they teach, and the school’s mission statement. 

John Hattie discovered that teachers are far more likely to have  
a large and positive impact if they:

• Are passionate about helping their students learn

• Forge strong relationships with their students

• Are clear about what they want their students to learn

• Adopt evidence-based teaching strategies

• Monitor their impact on students’ learning, and adjust their 
approaches accordingly

• Actively seek to improve their own teaching

• Are viewed by the students as being credible

Teachers have a dominant and preferred teaching style 
(dependent upon academic discipline, class size, and individual 
preferences), but will often mix in elements of other strategies. 

Your teaching style reflects on what you value in education, what 
methods you believe are effective and how your students learn 
your subject best. 

Traditional teaching styles have evolved with the advent of 
differentiated instruction, prompting teachers to adjust their  
styles toward students’ learning needs.

“Today’s teachers must develop 
instructional styles that work well 
in diverse classrooms. Effective 
teaching methods engage gifted 
students, as well as children with 
learning difficulties and those with 
attention deficit tendencies. This is 
where differentiated instruction and 
a balanced mix of teaching styles 
can help reach all students in a 
given classroom – not just the few 
who respond well to one particular 
style of teaching.”

Eric Gill, 2016

And he was teaching them many things 
in parables, and was saying to them in 
His teaching, “Listen to this! Behold, 
the sower went out to sow”. 

MARK 4:2



“The most effective teachers vary their styles 
depending on the nature of the subject matter, 
the phase of the course, and other factors.

By so doing, they encourage and inspire 
students to do their best at all times.”

Paul B. Thornton, 2013
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“If schools really do play a large role in teaching the next 
generation how to be successful members of society then 
every precaution should be taken to make sure that the learning 
environment is one that helps students thrive.

If not approached correctly, a classroom can be set up in 
a way that stifles creativity or does not promote a positive 
learning environment. There are many things that can affect 
this environment. There are physical elements such as wall art, 
arrangement of desks, or resources.”

Ryan Hannah, 2013 
The Effect of Classroom Environment on Student Learning



Environment
The environment/climate of the 
classroom is a critical variable in  
affecting student morale and learning. 

Students’ involvement in the process of creating their environment 
can empower them, develop community and increase motivation. 

A classroom must have a positive climate. The students must feel  
a sense of security. The atmosphere must be conducive to taking 
safe challenges without fear of ridicule. A positive environment is  
the building block. 

A well designed classroom is critical for effective learning. 

Effective Classrooms

• There is a shared understanding of what constitutes  
‘good ’behaviour

• There is regular teaching and reinforcement of social behaviour 
and behaviour that maximises learning

• There is a behaviour framework in place which sets out clear 
expectations

• There is an emphasis on belonging and social responsibility

• There is an emphasis on building good relationships between 
adults and students, and between students themselves

• Each child must feel a sense of belonging within the classroom 

SEW MODEL

Effective Environments

“At the start of every year, teachers have 
the opportunity to create an effective 
learning environment. The climate that 
emerges in each classroom in the first 
few weeks can persist for the rest of  
the year.

The quality of the classroom 
environment matters, to both student 
wellbeing and academic learning. 
Teacher expectations, behaviours, and 
interactions in the classroom all affect 
how well the students learn.”

Peter Goss & Julie Sonneman; Engaging 
Students: Creating Classrooms that 
Improve Learning, Gratton Institute, 2017

And He got into one of the boats, which 
was Simon’s, and asked him to put out a 
little way from the land. And He sat down 
and began teaching the people from the 
boat. 

LUKE 5:3
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Work
Improving Student Outcomes

The research of Goddard and 
Goddard (2007) indicates that well 
implemented differentiated instruction 
can significantly improve student 
learning outcomes. 

This involves teachers:

• adjusting teaching and learning activities in terms of  
both content and complexity

• pacing the provision of appropriate resource

• development of appropriate support levels

• scaffolding to meet students’ differential readiness  
to learn.

SEW MODEL

FACT: Our nation’s schools today are 
educating the largest, most diverse 
student population ever, to higher 
standards than ever before.

“This is the reason why the need 
for differentiated instruction is so 
necessary.”

J. Hornby, 2014

“Behaviour can be an area where we 
expect so much and teach so little.”

Galvin, Miller & Nash

There are different kinds of working, 
but in all of them and in everyone it 
is the same God at work. 

1 CORINTHIANS 12: 4-11



“Show students the progress 
they are making in behaviour 
as well as in learning.”

J. Hornby, 2017
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